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Nautilus Gdańsk - Stage II
Hotel **** with a Conference and Exhibition Centre,

Exotic Lagoon and Medical Center

INVESTMENT MEMORANDUM



Introduction
We offer a unique opportunity to invest in a modern multifunctional leisure facility, with             
the hotel component of the investment located in the immediate vicinity of the tourist iconic 
attraction of Gdańsk: the Nautilus Gdańsk Oceanarium!

EGZOTYCZNA LAGUNA
SŁONECZNA KĄPIEL PRZEZ CAŁY ROK

The offer is aimed at:

Investors interested in commercialization of the facility and subsequent capital
gains from the investment.

Strategic investors and operators interested in acting as the lead operator in the area
of hotel management.

Investors and companies interested in operating the Exotic Lagoon,
a large water park attraction.

Investors interested in income from the lease of space in the Medical Center.

GALERIA MEDYCZNA
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Nautilus Gdańsk – a unqiue facility
on the tourist map of Poland
Nautilus Gdańsk is a unique, multifunctional facility within the leisure and free time industry, 
which is sustainable due to the way that it combines entertainment, educational and commercial  
operations. The whole project has been divided into two phases: Stage I, including the oceana-
rium, 5D cinema and gastronomic/retail operations and  Stage II comprising of a hotel, the water 
park "Exotic Lagoon" and a medical center, along with additional  gastronomic  facilities.

An essential element to ensure the attractiveness of the 
facility is the key component of Stage I - the Oceanarium. 
The concept that has been created for this modern 
facility will guarantee the creation of a world-class tourist 
attraction. Nautilus is more than just an aquarium. It is a 
facility that offers an exceptional adventure for visitors of 
all ages, where a large submarine takes visitors to into 
the world of exotic fauna and flora from South America. 
In addition to the classic attractions found within oceana- 
riums, such as a large water pool with sharks and rays, 
aquariums with octopuses, piranhas and jellyfish, visitors 
will also be able to see many species of mammals, birds, 
reptiles, amphibians and even insects. There can be no 
doubt that Humboldt penguins, Atlantic mudskip-
pers, capybaras, otters (which will have their own 
water slide!), dangerous tarantulas and hardworking 
ants will become the stars of Nautilus, alongside the 
beautiful piranhas and sharks found there as well. 
However, in addition to animals, Nautilus also offers 
many attractions that are characteristic of a modern 
botanical garden - tropical palms, mangroves or even the 
insect-eating plants, all of which to build positive 
emotions among visitors. The whole attraction will be 
themed in a very effective way - visitors will experience 
the illusion of going on a underwater journey in Captain 
Nemo's legendary submarine. The unforgettable adven-
ture experience will be strengthened by the multitude of 
interior design references to steampunk. For children 
and young adults, a number of educational exhibits will 

await, which will be explained by guides who can provide 
unique insights into the complexity of historical and 
contemporary martime navigation. An additional, separa-
tely tickete and unique attraction will take the form of         
a 5D cinema, which will take the audience on a 12 minute 
extreme flight over Gdańsk and the Baltic coast. The total 
exhibition area of the Nautilus Oceanarium and its 
accompanying attractions will amount to 18.5 thousand 
m2. The unprecedented scale of the facility, its 
unique attractiveness and an excellent location 
allows the expectation that Nautilus Gdańsk will be 
visited by more than 2 million people a year and it 
will certainly become the second tourist center of 
Gdańsk, while also becoming the most popular ticke-
ted tourist attraction in Gdańsk, the Tri-City and on 
the entire Baltic Coast.
 
 

Nautilus Gdańsk is a unique facility, not  only within Poland, but also within the 
wider CEE region. It promotes leisure, and will certainly become one of the main 

magnets that attract tourists to the Tri-City area.
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SŁONECZNA KĄPIEL PRZEZ CAŁY ROK

Commercial shopping/service area RestaurantEntrance area
and restaurant

5D Cinema

Restaurant
Sky bar

GALERIA MEDYCZNA

Stage II of the Nautilus Gdańsk project is also an attrac- 
tion that caters for the leisure industry, with the hotel 
providing 331 rooms at a 4* standard. Within the hotel 
complex, there will also be a conference and exhibition 
centers, with the main conference room able to hold 
more than 1000 people. In the immediate vicinity of the 
hotel, guests will also find the water park "Exotic Lagoon", 
covering an area of 6.9 thousand m2. The next element of 
Stage II of the investment is the Medical Center - a facility 
with an area of 2.5 thousand m2, prepared to be made 
available for lease by operators of specialist outpatient 

Both Stages of the Nautilus Gdańsk project will be developed in parallel and fully integrated in 
terms of functionality. The buildings in which Stage I and Stage II of the project are located are 
visually and architecturally considered as one coherent attraction.

Due to this architectural design, the guests of the hotel, which is an essential 
element of Stage II, will be able to stay and spend their time in close proximity

to the largest tourist attraction in the Tri-City - the Nautilus Gdańsk facility.

clinics. All of the above attractions will be complemented 
by a restaurant located on the top  floor, which will also 
feature a Sky Bar and other commercial services, inclu- 
ding an area intended for an art gallery.
 
The composition of the facility means that the 
complete attraction allows the creation of an extre- 
mely attractive place that will feature on the map of 
dynamically developing country of Poland, while also 
meeting all future trends in tourism: family tourism, 
conference tourism and medical tourism.
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Social changes are taking place worldwide, in Europe and 
in Poland,  causing the dynamic development of the free 
time and leisure industry. In the countries of Western 
Europe, or more broadly, in all countries, worldwide, where 
society has achieved a certain level of prosperity, the 
trend of consistent increase in expenditure in tourism 

has long been noticeable. This results in demand for 
services that provide a high amount of entertainment for 
tourists and visitors.  As a result, attractions that satisfied 
the needs of the market have developed in order to 
satisfy the needs of tourists. These industries are in the 
areas of recreation, sport, culture and entertainment.

THE INDUSTRY OF FREE TIME
Steady returns and growing attendance

TOURISM CONTRIBUTION TO WORLD GDP TOURISM CONTRIBUTION TO EUROPEAN GDP

Source: World Travel & Tourism Council: Travel & Tourism - Economic impact 2017; 
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After 1989, Poland, along with the growth of wealth in 
society, very quickly passed through all types of tourism 
services. Initially, shopping centres were built, which for 
many years functioned as places of meetings as well as  
places for shopping. Next came modern tourism facilities 
such as museums, which offered a broad multimedia 
experience in order to attract visitors. Now, the current 
trend is for multifunctional leisure facilities with individual 
themed areas offering entertainment and other services 
for consumers that ensure a high quality experience for 

visitors. These facilities are addressed to a wide range of 
recipients, in which every visitor can find something 
interesting, while the entertainment on offer is also 
available 365 days a year due to the protection from 
exterior weather conditions. These facilities are enjoying 
growing interest, not only from families, but also from 
other groups looking for an interesting way to spend 
their free time, as well as from investors drawn by poten-
tial financial rewards offered by such facilities. 

2016

2027

6 560.1
bn EUR

WORLD

9 920.2
bn EUR

WORLD

1 758
bn EUR

EUROPE

2 280.2
bn EUR

EUROPE

19.4
bn EUR

POLAND

29.6
bn EUR

POLAND

Source: World Travel & Tourism Council: Economic Impact 2017 / World / Europe / Poland
https://www.wttc.org/-/media/files/reports/economic-impact-research/countries-2017/poland2017.pdf

51,22% 29,70% 52,58%

TOTAL TOURISM CONTRIBUTION TO GDP IN 2016. FORECASTED CONTRIBUTIONS IN 2027.
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The strategy of PFI Future S.A. fits perfectly into this 
growing trend. The first step on the way to the implemen- 
tation of this strategy is the Nautilus Gdańsk project.       
PFI Future S.A. together with Arena Gdańsk Sp. z o.o.         
(a company wholly owned by the City of Gdańsk), under 
the terms of the investment agreement, have commen- 
ced the implementation of the Joint Venture - the 
Nautilus Gdańsk attraction in Poland. In the first stage,       
a themed oceanarium will be constructed, which will be 
another episode of the chain of attractions entitled 
"Water Worlds - Source of Positive Emotions". It is 
devoted to the fauna and flora of South America.
 

PFI Future S.A. invests cash and provides know how in the 
special purpose vehicles, while the Public Partner provi- 
des plots of land for development and the investment 
support.

PFI Future S.A. and Arena Gdańsk Sp. z o.o., which is 
representing the Public Partner - the City of Gdańsk, are 
planning to build and commercialise an oceanarium 
located in the close vicinity to the Energa Gdańsk stadium 
and the Gdańsk International Fair - AMBEREXPO.            
The Oceanarium is the first stage of the investment, 
which at a later stage will add a hotel with conferen- 
ce facilities, a water park "Exotic Lagoon" and a Medi- 
cal Center.
 

FUTURE TRENDS IN TOURISM:

more free time for workers due to retail restrictions in Poland at Sundays; 
the need to make retail facilities more attractive;
the need for entertainment combined with education;
growing popularity of indoor attractions.

The income of society grows with the strength of the economy, which is why our society is increasingly 
looking for new and exciting ways of spending free time close to home. Shopping centres have largely 
satisfied this demand for the last 10 years, but nowadays consumers are increasingly looking for 
alternative places where their families can spend their free time away from the workplace. 
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Gdańsk - a city in northern Poland on the Baltic Sea on 
the Gulf of Gdańsk. It is a cultural, scientific and economic 
centre, and capital of the Pomeranian Province. It is the 
centre of the maritime economy with the largest conta-
iner terminal in Poland. The city has 464,293 inhabitants 
and occupies sixth place the sixth place in Poland in 
terms of population and seventh in terms of area - 
261.96 km². The centre of the Gdańsk agglomeration 
together with Gdynia and Sopot are known as the Tri-City 
with a total population of 747,000 inhabitants.

The province of Pomerania attracts
9 million tourists yearly, while the Tri-City area

attracts close to 5 million.
(of which 23% are tourists arriving by air

and sea transport from Scandinavia).

 

Every year, several dozen events are held in Gdańsk, and 
many of them are International Trade Fairs, located in the 
Exhibition and Congress Centre AMBEREXPO which is 
located in the immediate vicinity of Nautilus Gdańsk.

Gdańsk, the Northern Window
of Poland to the World
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   based on: Pomeranian Institute of Sciences research
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Transport accessibility to the Tri-City in 2020
with the largest Polish cities for comparison
(travel times relate to transport by car)

The big advantage of the city is its high and very well-de-
veloped transport connections - road, air and sea, thanks 
to which Gdańsk is the main transport center of the 
north. This contributes to the growth of attractiveness of 

the area for tourists and new investors, which in turn 
means the creation of modern investments catering for 
residents and the growing number of tourists.

Gdańsk a city with one of the best
public transport in Poland
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Optimal location in a new business and entertainment centre in close proximity
to the  Energa Gdańsk stadium. The project is a part of a large scale revitalization
of the seaside district, known as Letnica 3.0.

Nautilus will be located in the Letnica district, which is 
currently undergoing an intensive revitalisation process. 
Before the Euro 2012 football tournament, the city 
invested over 232.6m EUR on the construction of the 
football stadium, the congress and fair complex AMBER-
-EXPO and on other revitalisation projects, The city 
invested also in a new road system. Thanks to these 
urban investments, Letnica is one of the better commu-
ted districts of Gdańsk. It also has attractive spatial 
development plans (including the construction of several 
thousand apartments - currently being designed) which 
attract investors and will ensure further development       

HOTELE

of this part of the city. Construction of Nautilus with the 
oceanarium will undoubtedly be a new icon and landmark 
of the city which will offer attractive leisure time in connec-
tion with education.

Nautilus will also be very well commuted with other parts 
of the city. Location of the planned investment is only           
6 km. from the centre of Gdańsk. There are many public 
transport routes with newly built infrastructure stops, 
including bus and tram stops. Next to the location, there 
is also a stop of the suburban Fast Railway, which the city 
intends to integrate into the Fast Railway network.               
At present, the stop is activated only on the occasion           
of sporting events, or other mass events at the Gdańsk 
Energa Stadium. Access to the place by the public trans-
port or a car takes around 15 minutes from the center       
of Gdańsk. The existing infrastructure consists of 5 bus 
lines, 4 tram lines and a car park for at least two thousand 
of cars. The tunnel under the dead Vistula constructed in 
2016 allows for better commuting between Letnica and 
other districts of Gdańsk. Furthermore it has improved 
access to the national road network,  thus further shorte-
ning travel time.
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Good connection between the facility and other attrac-
tions  in other districts of the city (as shown on the map), 
as well as the airport, sea port, and railway and bus 
stations will provide easy access to the attraction, both 

HOTELE

for residents, as well as visiting tourists. Convenient 
transportation combined with suitable marketing will 
bring  the construction of a wide range of visitors to 
Nautilus Gdańsk, at the level of 2 million people per year.
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Detailed project description
Stage II - Nautilus Gdańsk
Stage II of the Nautilus Gdańsk project is a large, multifunctional hotel and conference facility, 
complemented by a leading attraction: the "Exotic Lagoon" water park. In addition, there will be 
a Medical Center, an Art Gallery and gastronomic services, all accompanied by necessary service 
facilities. The investment will be directly located next to iconic attraction of the Tricity - Nautilus 
Gdańsk Stage I, which is an entertainment and educational complex including an extremely 
attractive modern oceanarium, a 5D cinema and other attractions that are addressed to a wide 
range of tourists and residents.

HOTEL
The main part of Stage II within the planned investment is 
the creation of a 4* Hotel with a total of 331 rooms, with 
a usable area of 9.8 thousand m2. The Hotel rooms with 
an area of 23 to 32 m2 will be located on five floors, 
reaching from the third to the seventh floor of the 
building. Apart from standard rooms, the hotel will also 
offer five luxurious apartments with an area of 80 m2, 
along with one Presidential apartment with an area of 
140 m2. The rooms have been designed in such a way as 
to meet the standards of the most popular hotel chains. 

Detailed description of the facilities found within Nautilus Gdańsk Stage II:

On the top floor of the hotel, a Sky Bar will be located with 
a roof terrace of 250 m2. For direct use of the hotel,            
a 7 m-high lobby will be located on the ground floor along 
with the reception, restaurant and a smaller cafe bar.      
In this section, two small commercial units for lease will 
be located, with an area of of 150 m2 and 44 m2 respecti-
vely. An indoor car park on the ground floor is included, 
along with storage facilities, a break room for employees,             
a laundry room and more.

331 4* rooms, with a GLA of 9.8 thousand m2

5 floors of hotel rooms, sized between 23-32 m2

5 luxury suites measuring 80 m2, along with one Presidential suite measuring 140 m2

a 250 m2 Sky Bar

CONFERENCE AND EXHIBITION CENTER
Another key object on the 2nd floor of Stage II, integrated 
within the hotel, is a conference and exhibition center 
with a total area of 3.5 thousand m2, consisting of a large 
conference room with an area of 1011 m2, which can 
accommodate up to 1000 people, as well as several 

smaller conference rooms. The large conference room 
can be divided into smaller rooms for working sessions 
as needed. The Conference Center also includes catering 
facilities that are directly connected to the kitchen of the 
restaurant located on the ground floor.

GLA - 3.5 thousand m2

Several conference rooms, along with one large space measuring 1011m2 and capable of hosting 1000 delegates 
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MEDICAL CENTER
Independently located within Stage II of the Nautilius 
Gdańsk development, the Medical Center is located on 
the second and third floors of the complex. It has a total 
area 2.700 m2, and is prepared for lease to private opera- 
tors of medical practices and to those specialising in 
outpatient surgeries. We plan the Medical Center to be 
suitable for those practitioners who do not require 
specific medical equipment and those with more deman-
ding needs offering outpatient surgeries. 

GLA -  2.700 m2

EXOTIC LAGOON
Consisting of an independent attraction within the overall 
facility, located next to the hotel, the "Exotic Lagoon" 
water park is an essential component found within Stage 
II of the Nautilus project. It is a unique complex of excep- 
tional attractiveness, consisting of a series of recreational 
swimming pools, multiple saunas, wellness and fitness 
rooms, all complemented by gastronomic points and 
places to relax in a permanently sunny atmosphere.       
The Exotic Lagoon is located on the 3rd and 4th floor of 
the building. It also has an exterior garden with places    
for rest on the roof, which will be sheltered from wind. 
The special attraction of the Exotic Lagoon will be the 
possibility of moving directly from the swimming pool hall 
to a cave located in the adjacent oceanarium building. 
Within this cave, visitors will be enclosed by glass and 
surrounded by water, of the most attractive pool in the 
aquarium, home to sharks and rays. The Exotic Lagoon 
will be available to both external visitors as a separately 
ticketed attraction as well as for hotel guests - the attrac-
tion has a direct internal connection to the hotel. There-
fore, the facility will constitute an extremely attractive 
swimming and relaxation facility for hotel guests.

GLA - 6.900 m2

recreational swimming pools, sauna complex, 
fitness and wellness facilities
a cave, connected to the oceanarium
with sharks and rays

As part of the leasing of space for medical services, on 
the premises of the Medical Center, Secret Continental 
will also provided comprehensive services for these 
entities, such as registration, delivery and billing of 
utilities, cleaning services and security. The provision         
of services will take place in a friendly and positive 
environment, located next to the hotel and other attrac-
tions within the complex.
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Business Model for Stage II
of Nautilus Gdańsk
The entity responsible for implementing Stage II of the Nautilus Gdańsk project is the Special 
Purpose Vehicle, Secret Continental Sp. z o.o. The company has been set up by PFI Future S.A. 
and the Nautilus Gdańsk Sp. z o.o., whose main shareholders are: PFI Future S.A. and Arena 
Gdańsk Sp. z o.o. (100% owned by the City of Gdańsk as a municipal company). The majority 
shareholder of Secret Continental Sp. z o.o. (directly and indirectly) is PFI Future S.A.

The Minority share in Secret Continental Sp. z o.o. will be acquired by Nautilus Gdańsk Sp. z o.o.    
through an in-kind contribution in the form of a plot of land, which is necessary for the implementa-
tion of Stage II.

In the assumed business model, Secret Continental will 
be the sole investor in Stage II of the Nautilus Gdańsk 
project. The role of the Company will be to execute the 
investment process, including obtaining debt financing, 

supervising the design process and implementing           
the investment. It will be also responsible for commercia-
lization of the constructed facility. 

Secret Continental
Sp. z o.o. 

PFI Future
S.A.

Majority
Shareholding

Minority
Shareholding

49% 51%

Nautilus Gdańsk
Sp. z o.o.

PFI Future
S.A.

Arena Gdańsk
Sp. z o.o.
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The planned business model assumes the outright sale 
of all hotel rooms. Each hotel room will be legally                  
a separate property with assigned lien. One of possible 
models of implementation will be based on the condoho-
tel formula - in which owners of hotel rooms will sign long 
term contracts with Secret Continental for management 
of the room, which may in turn be performed by Secret 
Continental or another property management operator.
 
With the rest of Stage II facilities, comprising the Medical 
Center, services, the Conference and Exhibition Centre 
and other components directly related to the operations     

Oba Etapy projektu Nautilus Gdańsk powstaną równolegle          i będą w pełni zintegrowane funkcjonalnie. Budynki,                      w 

których zlokalizowane są Etap I i Etap II inwestycji stanowią wizualnie i architektonicznie jedną, spójna bryłę.         Dzięki takiemu 

rozwiązaniu goście hotelu, stanowiącego zasadniczy element funkcjonalny Etapu II, będą mieli                odczucie mieszkania omalże 

„przez ścianę” z największą nowoczesną atrakcją Trójmiasta.

of the hotel, Secret Continental will retain fixed income 
from the lease of these areas. 

At this stage, we assume that Secret Continental will be 
the operator of the Exotic Lagoon, which in turn means 
that Secret Continental will receive all revenues from 
ticket sales and other sources of income. These will 
include revenues from organised events, rental of the 
attraction, access by hotel guests, income from gastrono-
mic points and more. However, we do not exclude the 
possibility of leasing the facility to an established opera-
tor within the leisure industry.

The purpose of this Investment Memorandum
is to find a party interested in acquisition of agreed number of shares

in Secret Continental from PFI Future S.A.

Main attractions of the Secret Continental complex 

HOTEL

EXOTIC
LAGOON

MEDICAL
CENTER

CONFERENCE
CENTRE

15



Revenue streams relating to Stage II
of the Nautilus Gdańsk project 
Revenues generated by the Secret Continental Special Purpose Vehicle, responsible for managing 
the second phase of the Nautilus Gdańsk project, come from several different sources and are 
dependent on the final model of operations adopted. 

In the basic variant of operations, we assume that the 
Company during the investment process will sell hotel 
rooms as individual investments in the condohotel 
formula. However, the company will remain the owner of 
remaining areas, including all hotel facilities, the restau-
rant, Sky Bar, the Conference and Exhibition Center and 
the car park, which will be leased to the operator of the 
hotel. 

The key source of revenue will be the commercialization 
of the "Exotic Lagoon" water park. In this scenario, the 
basic assumption is that the operator of the Exotic 

HOTELE

Lagoon will be the Secret Continental company, which 
will carry out all tasks related to the operation of the 
water park and will be responsible for all costs while 
retaining all revenues gained from operations. 
 
Another source of revenue for Secret Continental will be 
the commercialisation of retail and service spaces. The 
company will receive revenues from leased areas located 
on the ground floor, that include: service premises, two 
commercial retail spaces and a space on the second 
floor, which has been initially designed for the construc-
tion of an art gallery. 

Income from the lease of
commercial space (services,
shops, art gallery)

Income from the Exotic
Lagoon water park
(tickets and other
services)

Income from hotel
management, including
the restaurant, Sky Bar
and car park

Income from the sale
of hotel rooms to investors 
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One-off revenues from the sale of hotel rooms – during implementation of the project, Secret 
Continental will start the process of selling individual hotel rooms to investors in the condohotel 
system. 331 hotel rooms, with an average size of 31 m2, will be offered for sale.

During the operational phase, Secret Continental, as the owner of the entire facility (with the 
exception of individual hotel rooms), will generate the following revenues:

Income from management of the water park "Exotic Lagoon"  
Admission tickets will be the main source of revenue. The assumed attendance is 600,000 people per year, which at the 
average ticket price (7 EUR net) will provide total annual revenues 4.2m EUR. This amount will be increased by additional 
revenues generated in the Exotic Lagoon - from gastronomic outlets, saunas, swimming lessons and other organised 
activities including sport and fitness activities, as well as special tickets for entrance to the cave located within the Oceana-
rium, featuring views of a large aquarium filled with sharks and rays. In addition, the Exotic Lagoon will be generate income 
during the summer season and weekends from evening events, maintained in a the atmosphere of the Spanish Ibiza.      
We conservatively assume a 30% EBITDA, totalling 1.04m EUR.

Revenues resulting from leasing to the hotel operator of all areas required and necessary for the operation            
of the hotel:
including the Conference and Exhibition center, technical facilities of the hotel, a restaurant, the Sky Bar located on the 
top floor of the hotel and 40 covered parking spaces. The total usable area of the above will amount to about 11,000 m2.

Rental of space within the Medical Center
Another important source of revenues for Secret Continental will be the lease of areas within the Medical Center, i.e. 
specialist areas prepared for the requirements of modern medical practices, including outpatient surgical services.         
The Medical Center will be enriched with additional services, such as a single unified registration service and other bene-
fits. The total area of the Medical Center will amount to 2700 m2, and should generate 0.5m EUR annually for  Secret Conti-
nental. 

Leasing of commercial spaces
The last category of revenues obtained by Secret Continental will be the lease of commercial premises. With a total area 
of 1700 m2, consisting of: service premises on the ground floor, two small commercial premises within the hotel lobby and 
a small unit on the first floor, designed initially for an art gallery.

Detailed description relating to sources of revenue

Income from leasing
commercial spaces 

11,4%

Revenue from leasing
of hotel facilities

4,2%

Revenue from the
leasing of space within
the Medical Center

8,4%

Income from the sale of tickets
to the "Exotic Lagoon" water park

(EBIDTA 1.04m EUR)

76%

One-off revenues 
resulting

from the sale
of hotel rooms Long term revenues 

from commercial 
operations 
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Alternative
Sources of Revenue

1.
The planned operating model assumes the sale of hotel 
rooms as separate properties, in the "condohotel" 
model. However, we are not ruling out an alternative 
models of implementing this part of the overall invest-
ment. In particular, if a potential equity investor, i.e. 
operating within the hotel industry, were to be interes- 
ted, we will make possible for such an investor to obtain 
the full ownership of the facility with management provi-
ded by Secret Continental. Under this scenario, one-off 
revenue from the sale of premises and fixed income from 
leasing of the conference centre and hotel facilities will 
be replaced by fixed revenues resulting from the hotel 
operations.

2.
The planned operating model of the "Exotic Lagoon" 
water park assumes that Secret Continental will be the 
operator, which will receive all revenues from the attrac-
tion while also bearing the full cost of maintenance 
services. However, we do not rule out the possibility of 
leasing the entire facility to an established operator 
within the leisure industry. As the Exotic Lagoon will be 
legally separated from the rest of the overall facility, the 
sale of the attraction is also possible. In this case, the 
revenue of Secret Continental's revenue does not result 
from ticket sales, but from permanent income from the 
leasing agreement or a one-off income resulting from the 
sale of the Exotic Lagoon.
 

HOTELE
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Nautilus Gdańsk - view of the entrance square
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The basic strategy of PFI Future S.A. is to identify, prepare and implement the projects of the multifunctional, education 
and entertainment based free time facilities, which merge uniqueness with usability and educational value, providing an 
answer to the changing expectations of the local community. They are adjusted to the dynamically growing needs of the 
tourist industry, implemented and managed in a way that guarantees long-term high visitor numbers, stable income and  
profitability.  Residential, office and hotel developments also accompanying these educational and entertainment 
facilities, or they can be created as a separate investment project. 

Real Estate
innovative approaches to business 

Key Investment Products

ErgoCity
PFI Future S.A. has created a new philosophy for building modern housing developments, which are places 
for living, for work and for rest. These are neighbourhoods equipped with cutting-edge technological 
solutions, created with muncipial pro-society and pro-ecological programmes in mind. They are designed to 
meet the latest trends worldwide in terms of construction standards and environmental protection. 

Water Worlds – Source of Positive Emotions
providing a form of education and entertainment (edutainment) within our Free Time Facilities. They are an 
answer to the need of families, friends and tourists to spend time in an attractive location, while also meeting 
the needs of large cities and agglomerations. As a result, Water Worlds have a positive impact on the 
development of tourism within cities and wider regions. 

Exotic Lagoon 
Water park connected with a saunarium, which provides a form of active relaxation for the whole family.       
The Exotic Lagoon is a concept connecting visitors with exotic adventures while being a source of positive 
and sunny emotions for all the family.

Kids’ Zoo
is an interactive children’s zone for play and education for those aged between 4-14 years old, with the aim 
of introducing children to the world of animals. In addition, the youngest visitors can benefit from a special 
area prepared for them -  the “animal kindergarten”, in which they can have direct contact with small animals 
under the care of professional animal keepers. 

Hello Poland
is a modern, safe and secure internet-based tool, allowing tourists from all over the world to purchase tickets 
to tourist attractions and other services connected with tourism. It is also one of the first services on the 
market that allows tourists to purchase multiple tickets to multiple attractions with a single transaction. 

Property Management - Aqua Serwis S.A.
The main area of operations is taking responsibility and meeting the obligations of property owners in areas 
requiring complex management solutions, where correct operations guarantees the proper and undistur-
bed operation of the facility. The Company is a leader in delivering innovative solutions and ideas that enable 
the use of available technologies to maximize and optimize management processes.

WATER W    RLDS
ŹRÓDŁA POZYTYWNYCH EMOCJI

EGZOTYCZNA LAGUNA
SŁONECZNA KĄPIEL PRZEZ CAŁY ROK

PARTNER

PARTNER
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SUSTAINABLE DEVELOPMENT

OF THE FUTURE

THE GREATEST ATTRACTION

OF THE POLISH COAST

A UNIQUE RECREATIONAL COMPLEX

- NEW ICON

OF THE WESTERN BALTIC COAST,
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Legal Information

The author of this Presentation is PFI Future S.A. based in Wrocław at 19 Św. Mikołaja Street. PFI Future S.A. is a part of the             
PFI Global Capital Group, which is a company established to prepare and implement large investment projects, mainly in the 
education and entertainment sector. PFI Future S.A. concentrates the unique competences of companies belonging to the PFI 
Global Group and partner companies, thanks to which it has the possibility of implementing innovative investment projects 
through established Special Purpose Vehicles, which may be established in partnership with local governments and commer-
cial partners.

The basic strategy of PFI Future S.A. is the identification, preparation and implementation of projects concerning multifunctio-
nal, educational-entertainment leisure facilities that meet the changing expectations of the local community and are adapted 
to the needs of local communities, while also meeting the dynamically growing needs of the tourism industry, implemented 
and managed in a way that guarantees long-term high attendance numbers, stable revenues and profitability of chosen 
projects.

This presentation (hereinafter: Presentation) was prepared by PFI Future S.A. The presentation is purely informative and does 
not constitute an offer within the meaning of the Act of 23 April 1964 of the Civil Code (Journal of Laws 2018.1025 as amended 
on 2018.05.29). The presentation may also not be treated as investment, legal or tax advice, or an offer or recommendation 
with respect to transactions involving any financial instruments. Nor is the presentation an indication that any investment or 
strategy is appropriate in individual situation of the investor.

The presentation was made with due diligence, using sources of information that PFI Future S.A. considers reliable. Presenta-
tion is, however, based on assumptions which may or may not be correct. Therefore, the information contained in the Presen-
tations may not be treated as binding statements of the Company with respect to future investment results. Projections conta-
ined in Presentations are subject to a number of risks and may differ materially from the actual results. The information conta-
ined in the Presentation was not subject to any independent verification of external entities and may in any case be subject to 
change.

The risk associated with the use of the information presented in the Presentation is borne by the investor himself. Before 
making an investment decision the investor should independently assess the risks of the investment, identify its potential 
benefits and potential losses, as well as, in particular take into account changing market and social factors.

The Company, its shareholders, members of its governing bodies or any entity related to the Company are not responsible for 
the effects and effects of the decision. undertaken on the basis of the Presentation or any information contained therein. This 
responsibility lies solely with the users of the Presentation. The contents of the Presentation may not be construed as 
including or constituting any express or implied warranties or representations of any kind.

The Company will not be obliged to verify, confirm or make public any updates to information and forecasts contained in the 
Presentation, arising, among other things, from changes in the Company's intentions or the occurrence of unforeseen event 
or other circumstances that will affect the information in the Presentation.

Neither this material nor any part of it is intended to be distributed, directly or indirectly, within the territory of either to the 
United States of America, Canada, Australia or Japan. Dissemination this material or any part thereof in other jurisdictions may 
be restricted by law, and persons who acquire this material or part thereof in other jurisdictions may be restricted by law, and 
persons who acquire this material in their possession.

All currencies shown in this document have been converted at the rate of 4.3 PLN = 1 EUR
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See also:

Investment Memorandum of Nautilus Gdańsk - Stage I
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PFI Future S.A.
ul. Św. Mikołaja 19
50-128 Wrocław

tel.: +48 71 712 73 00
biuro@pfi-future.eu
www.pfi-future.eu


