
INVESTMENT MEMORANDUM
Nautilus Gdańsk - Stage I



Introduction
Unique investment opportunity in the area of construction and management of the first
commercial oceanarium in Poland in Gdańsk - the Nautilus Gdańsk project. 

PFI FUTURE offers the possibility to participate in a joint 
investment in the Nautilus Gdańsk project, first of many 
regarding the development of a nationwide network of 
Free Time Facilities, which will host an oceanarium as the 
central attraction. The opportunity is to invest equity  
capital in an entity that is a direct shareholder in the 
Special Purpose Vehicle set up to implement the project 
in Gdańsk. Ultimately, there is a possibility to acquire a 
controlling stake after 36 months from the date of 
opening of the facility.  

18 900 m2

TOTAL AREA INVESTMENT VOLUME 
64.7m EUR*

YEARLY VISITORS
2m**

ANNUAL REVENUE 
20m EUR***

*     the cost of investment together with real estate, excluding financial costs and current operating costs of the company during the investment phase of development
**   expected annual attendance at the attraction
*** assumed revenues with 2 million annual visitors 
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2016

2027

6 560.1
bn EUR

WORLD

9 920.2
bn EUR

WORLD

1 758
bn EUR

EUROPE

2 280.2
bn EUR

EUROPE

19.4
bn EUR

POLAND

29.6
bn EUR

POLAND

Introduction

Social changes are taking place worldwide, in Europe and 
in Poland,  causing the dynamic development of the free 
time and leisure industry. In the countries of Western 
Europe, or more broadly, in all countries, worldwide, 
where society has achieved a certain level of prosperity, 
the trend of a consistent increase in expenditure in 
tourism has long been noticeable. This results in demand 

After 1989, Poland, along with the growth of wealth in 
society, very quickly passed through all types of tourism 
services. Initially, shopping centres were built, which for 
many years functioned as places of meetings as well as  
places for shopping. Next came modern tourism facilities 
such as museums, which offered a broad multimedia 
experience in order to attract visitors. Now, the current 
trend is for multifunctional leisure facilities with individual 
themed areas offering entertainment and other services 
for consumers that ensure a high quality experience for 

for services that provide a high amount of entertainment 
for tourists and visitors. As a result, attractions that 
satisfied the needs of the market have developed in 
order to satisfy the needs of tourists. These industries 
are in the areas of recreation, sport, culture and enterta-
inment.

visitors. These facilities are addressed to a wide range of 
recipients, in which every visitor can find something 
interesting, while the entertainment on offer is also 
available 365 days a year due to the protection from 
exterior weather conditions. These facilities are enjoying 
growing interest, not only from families, but also from 
other groups looking for an interesting way to spend 
their free time, as well as from investors drawn by poten-
tial financial rewards offered by such facilities. 

Source: World Travel & Tourism Council: Economic Impact 2017 / World / Europe / Poland
https://www.wttc.org/-/media/files/reports/economic-impact-research/countries-2017/poland2017.pdf

51,22% 29,70% 52,58%

THE INDUSTRY OF FREE TIME
Steady returns and growing attendance

TOURISM CONTRIBUTION TO WORLD GDP TOURISM CONTRIBUTION TO EUROPEAN GDP

Source: World Travel & Tourism Council: Travel & Tourism - Economic impact 2017; 
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The strategy of PFI Future S.A. fits perfectly into this 
growing trend. The first step on the way to the implemen-
tation of this strategy is the Nautilus Gdańsk project.       
PFI Future S.A. together with Arena Gdańsk Sp. z o.o.        
(a company wholly owned by the City of Gdańsk), under 
the terms of the investment agreement, have commen-
ced the implementation of the Joint Venture - the 
Nautilus Gdańsk attraction in Poland. 

In the first stage, a themed oceanarium will be construc-
ted, which will be another episode of the chain of attrac-

tions entitled "Water Worlds - Source of Positive 
Emotions". It is devoted to the fauna and flora of South 
America. PFI Future S.A. has developed a unique coope-
ration model with municipalities, which consists of the 
joint investment of resources and funds in a newly 
created investment vehicle.

PFI Future S.A. invests cash and provides know how in the 
special purpose vehicles, while the Public Partner provi-
des plots of land for development and the investment 
support.

FUTURE TRENDS IN TOURISM:

more free time for workers due to retail restrictions in Poland at Sundays; 
the need to make retail facilities more attractive;
the need for entertainment combined with education;
growing popularity of indoor attractions.

The income of society grows with the strength of the economy, which is why our society is increasingly 
looking for new and exciting ways of spending free time close to home. Shopping centres have largely 
satisfied this demand for the last 10 years, but nowadays consumers are increasingly looking for alterna-
tive places where their families can spend their free time away from the workplace. 

Introduction
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Introduction

PFI Future S.A. and Arena Gdańsk Sp. z o.o., which is 
representing the Public Partner - the City of Gdańsk, are 
planning to build and commercialise an oceanarium 
located in the close vicinity to the Energa Gdańsk stadium 
and the Gdańsk International Fair - AMBEREXPO. The 
Oceanarium is the first stage of this large investment, 

which in further stages will consist of a hotel with confe-
rence facilities, the water park Exotic Lagoon and a Medi-
cal Center. The cost of the first stage of investment - the 
oceanarium - will amount to 64.7m EUR*. Additional 
attractions of the oceanarium will include a 5D cinema.

The total area of   Nautilus Gdańsk oceanarium will be 18 
900 m2. The oceanarium will be themed, according to the 
South American fauna and flora. In this context, Nautilus 
Gdańsk will be the next episode of the story that started 
in Wroclaw's Afrykarium, which for the last 4 years has 
attracted almost two million visitors yearly. Afrykarium 
was constructed and managed from the outset by mem-
bers of the consortium that will build the attraction in 
Gdańsk. The marketing narrative of Nautilus Gdańsk will 
be inspired by the novel 20,000 Leagues Under The Sea 
by Jules Verne.

The aquarium business model aims to create an attracti-
ve place of spending free time and to sell tickets to the 
attraction. As a result, the financial success of the venture 
depends directly on the number of tickets sold.

There are about 25 large oceanariums in Europe, the 
oldest of which was created on August 10, 1872 in 

Brighton in Great Britain, and the latest in Russia in 2015. 
All oceanaria present marine life, often combining 
various species of fauna and flora, in configurations that 
do not coexist in nature. The concept of PFI Future S.A. is 
focused on one specific geographical region as a leading 
topic, which in turn creates a coherent narrative for 
visitors and allows for a complete educational message 
by supplementing the presented fauna and flora with 
information about a given region, culture and history. 
Another planned aspect of the FTF network is that the 
central oceanarium attraction will have its own unique 
theme, which will create a network under a common 
brand of Water Worlds.

We are convinced, that there is room for 10 Oceanariums      
in Central Europe, including around 5 in Poland. To achie-
ve this goal we have initiated talks in some Polish cities, 
exploring also the possibilities of expansion to other 
European cities.

The size of Nautilus Gdańsk
will amount to 18 900 m2

 

*  linked with the value of the land on the basis of preliminary assumptions

5



The narrative of the Gdańsk Oceanarium will be a journey 
by the “Nautilus” submarine through the waters of South 
America. Visitors to the attraction begin by entering 
through the hull, while the submarine is docked in a 
steampunk-styled shipyard. 

The first stop is the estuary of the Amazon, full of plant 
and animal species from this corner of the world.  Next, 
Nautilus goes on a journey into of seas and oceans of 
South America – with an underwater tunnel where sharks 
and rays can be seen. Next is the azure cave - Poco Azul. 
There is large area with coral reefs, showing species of 
jellyfish, octopus and morayfish.  The submarine emerges 
off the coast of Peru, giving visitors the imagery of the 
landscape found around Lima. At the top of the cliff, 
visitors will find the Transandine railway, which will be 
accessible at a later stage of the journey. The key attrac-
tion of this stop is the colony of Humboldt penguins and 
slow-flying Inca terns. The path descends to the bottom, 
where animals acting as guards are found.

Further on, visitors will be drawn by interactive attrac-
tions and terrariums with a range of insects. Here you will 
meet vampire bats, and the space will be illuminated by 
bioluminescent creatures. As we pass by exhibits of 
capybaras and black caimans, visitors will reach giant 
otters. Visitors then find the jungle full of slow flying birds, 
and visitors will find the ruins of an ancient temple full 
with terrariums that will display dangerous animals such 
as anacondas, tarantulas and piranhas. After visitors 
come into contact with them, they will find an area highli-
ghted by a waterfall flowing from the walls of the temple. 
This section will highlight insectivorous plants, epiphytes 

and ant colonies leaving visitors entertained by these tiny 
creatures. 

The final stage of the tour will leave a long-lasting impres-
sion. The descent down a staircase will be highlighted by 
an impressive digital aquarium, filled with fish found 
within different depths in large bodies of later. This form 
of immersion will provide a whole journey into tropical 
waters, while being an all-ages educational tool for 
visitors.  

The Oceanarium will present: freshwater and marine 
fauna, the flora of the rainforest, as well as free-flying 
birds that are characteristic of this region. As part of the 
finale within this exhilarating experience, a futuristic 5D 
cinema offering a flight over Gdańsk will be available for 
those that desire adventure.

An Oceanarium is a form of adventure
and education in a whole new form

A magical journey inspired by the literature of Jules Verne
- a unique form of presenting the fauna and flora of South America
 

Concept of
Nautilus Gdańsk

* 
The design and style is inspired by a variety of scientific fantasy, which is associated with the cyberpunk trend, referring in style, aesthetics and technique to steam machines ("steampunk") 

dating from the Victorian "era of steam". However, unlike cyberpunk, functional technique is emphasised. In fact, steampunk is not based on electronics but on mechanics. The  character is 
expressed by a unique combination of retro styling and futuristic convention. It is characterized by its fascination with the industrial revolution, as well as by machines of mechanical 
construction powered by steam and human ingenuity, as well as the general aesthetic sophistication and elegance of the 19th century.
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Nautilus Gdańsk - view of the entrance square
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A unique opportunity to join the growing market of the Free Time industry.
High levels of EBIDTA ensure good returns on invested capital.

Financial situation of Polish households in 2016 and 2017 
has improved, due to the implementation of social welfa-
re programmes of the government, specificially the 500+ 
policy which has contributed to a qualitative increase in 
the standard of living. This strengthens the trend of the 
gradual increase in the quality of life, which has existed 
for many years and is marked by increasing consumption 
by Polish society. Additional positive factors that can 
provide an increase of revenues in the education and 
entertainment industry is the ban on Sunday retail 
trading, which is being gradually introduced. As a result, 
Polish consumers spend more on travel, recreation and 
culture. Another factor im- proving the potential income 
of FTF has been the double digit growth in international 
tourists visiting Poland.

Polish GDP growth amounted to 4.7% in 2017, and 
forecasts for Poland in the coming years are very optimis-

+ increase in quality of life of Polish families

+ historically lowest unemployment rate

+ increase of monthly income

+ growing need for new form of spending free time

+ ban on retail trade on Sundays

+ increase in foreign tourists

+ increase of Polish GDP - 5.1% in Q2 2018

-tic. The unemployment rate is currently the lowest in 
history and amounted to 5.7% in September 2018. Avera-
ge monthly income in Poland also is growing and is 
currently in the region of 4900 PLN monthly (1 100 EUR). 
According to the author of propertynews.pl, Małgorzata 
Burzec - the entertainment market in Poland has been 
valued at approx. 18.6bln EUR in 2016. For comparison, 
in 2010 it amounted to approx. 11.6bln EUR, meaning 
that even during the world financial crisis, Polish tourism 
spending continued to increase dramatically. 

The improvement of living standards in Poland today 
allows for a larger amount to spent on leisure expenses, 
such as on more exquisite cuisine, hotel accommodation 
or attractions. According to Janusz Mitulski, Development 
Director at Marriott International Central and Eastern 
Europe, the entertainment industry accounts for 10% of 
the world's GDP.  In Poland it is only 5-6%, which proves 
the possibility of further growth, and investors are taking 
advantage of this opportunity. 

Advantages of the investment
and potential returns for the Investor
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The Nautilus project is in line with current demand for 
this type of entertainment. As an example of an attraction 
that highlights the African continent, the first oceanarium 
in Poland built by PFI shows  that visitor numbers remain 
at a high level, reaching record-breaking levels of 
1.7-1.8m visitors per year, which have been maintained 
for four consecutive years. 

To sum up, investment in a leisure facility together with          
PFI Future S.A. is advantageous due to the rapidly 

growing market worth approx. 25bn* EUR that currently 
features only very limited competition. Additionally, due 
to the partnership with the City of Gdańsk, Nautilus 
facility will receive promotional support as a part of the 
promotional support for the city. Due to the nature of the 
facility, the investment has low sensitivity to economic 
fluctuations, as the main target segment are families with 
children, which regard high quality educational and 
entertainment attractions as being a key part within their 
range of interests. 

* Source: Statistical data of the territorial self-government.

Thanks to high operating margins, the investment creates returns
on the project of 10% annually when 1.47 million visitors attend the attraction,

while returns of 16% per year are possible
when the attraction is visited by 2 million people per year.

Project IRR @ 20 years

0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

12,0%

14,0%

16,0%

18,0%

10%
1 470 000

14%
1 800 000

16%
2 000 000

planned attendance numbers
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Gdańsk - a city in northern Poland on the Baltic Sea on 
the Gulf of Gdańsk. It is a cultural, scientific and economic 
centre, and capital of the Pomeranian Province. It s the 
centre of the maritime economy with the largest conta-
iner terminal in Poland. The city has 464,293 inhabitants 
and occupies sixth place the sixth place in Poland in 
terms of population and seventh in terms of area - 
261.96 km². The centre of the Gdańsk agglomeration 
together with Gdynia and Sopot are known as the Tri-City 
with a total population of 747,000 inhabitants.

The province of Pomerania attracts
9 million tourists yearly, while the Tri-City area

attracts close to 5 million.
(of which 23% are tourists arriving by air

and sea transport from Scandinavia).

 
Every year, several dozen events are held in Gdańsk, and 
many of them are International Trade Fairs, located in the 
Exhibition and Congress Centre AMBEREXPO which is 
located in the immediate vicinity of Nautilus Gdańsk.

Air connections - Gdańsk

9 MLN
TOURISTS

YEARLY IN THE
PROVINCE OF
POMERANIA

8,8%*
INCREASE OF

TOURISTS IN 2018
VIS A VIS 2017

747 000
TRI-CITY

INHABITANTS

* 
Source: https://www.gdansk.pl/wiadomosci/wakacje-2017-pogoda-nie-zniechecila-do-gdanska-przyjechalo-jeszcze-wiecej-turystow,a,88400;

   based on: Pomeranian Institute of Sciences research

Gdańsk: Northern Window
of the World
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Transport accessibility to the Tri-City in 2020
with the largest Polish cities for comparison
(travel times relate to transport by car)

The big advantage of the city is its high and very well-de-
veloped transport connections - road, air and sea, thanks 
to which Gdańsk is the main transport center of the 
north. This contributes to the growth of attractiveness of 

the area for tourists and new investors, which in turn 
means the creation of modern investments catering for 
residents and the growing number of tourists.

Gdańsk - a city with
one of the best public transport in Poland

Warsaw 2,5 h

Kraków 5,5 h (S7 Expressway
under construction)

Łódź 2,5h 

Katowice 4,5 h (Section of the A1 Motorway
under construction)

Szczecin 3 h

Wrocław 5 h (S8, A1)

Rzeszów 7 h

Berlin 6 h (S6 Expressway)
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Completed

S7

Kraków

Olsztyn

Rzeszów

Lublin

GDAŃSK
Gdynia

Katowice

Wrocław

Poznań

Bydgoszcz Toruń

Łódź

Warszawa

Szczecin

A1

A1

S19

Kielce

S6 S7

S7

S5

S5

A4

S8

S7

11



Optimal location in a new business and entertainment centre in close proximity
to the  Energa Gdańsk stadium. The project is a part of a large scale revitalization
of the seaside district, known as Letnica 3.0.

Nautilus will be located in the Letnica district, which is 
currently undergoing an intensive revitalisation process. 
Before the Euro 2012 football tournament, the city 
invested over 232.6m EUR on the construction of the 
football stadium, the congress and fair complex AMBER- 
EXPO and on other revitalisation projects, The city 
invested also in a new road system. Thanks to these 
urban investments, Letnica is one of the better commu-
ted districts of Gdańsk. It also has attractive spatial 
development plans (including the construction of several 
thousand apartments - currently being designed) which 
attract investors and will ensure further development of 

HOTELE

this part of the city. Construction of Nautilus with the 
oceanarium will undoubtedly be a new icon and landmark 
of the city which will offer attractive leisure time in connec-
tion with education.

Nautilus will also be very well commuted with other parts 
of the city. Location of the planned investment is only 6 
km. from the centre of Gdańsk. There are many public 
transport routes with newly built infrastructure stops, 
including bus and tram stops. Next to the location, there 
is also a stop of the suburban Fast Railway, which the city 
intends to integrate into the Fast Railway network.                  
At present, the stop is activated only on the occasion of 
sporting events, or other mass events at the Gdańsk 
Energa Stadium. Access to the place by the public trans-
port or a car takes around 15 minutes from the center of 
Gdańsk. The existing infrastructure consists of 5 bus lines,        
4 tram lines and a car park for at least two thousand of 
cars. The tunnel under the dead Vistula constructed in 
2016 allows for better commuting between Letnica and 
other districts of Gdańsk. Furthermore it has improved 
access to the national road network,  thus further shorte-
ning travel time.

TRI-CITY BYPASS

SOPOT

Fast Railway

Fast Railway

Martwa WisłaMAIN
RAILWAY STATION
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91
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NAUTILUS GDAŃSK

Fast Railway
station
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GDAŃSK

LETNICA
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GDAŃSKI

TunnelMarynarki Polskiej
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Nautilus Gdańsk 
New Icon of Tri-City

Junction of the A1 Motorway
and the S6/S7 Expressways

30 min

Szczecin

Warsaw
Kraków
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Katowice

S7
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Good connection between the facility and other attrac-
tions  in other districts of the city (as shown on the map), 
as well as the airport, sea port, and railway and bus 
stations will provide easy access to the attraction, both 

HOTELE

for residents, as well as visiting tourists. Convenient 
transportation combined with suitable marketing will 
bring  the construction of a wide range of visitors to 
Nautilus Gdańsk, at the level of 2 million people per year.
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Average net ticket price - 9,7 EUR

Yearly attendance - 1.47m

93%

Analysis
of Revenues
Location and the set of attractions guarantees that the Nautilus Gdańsk facility
will become one of the top three Polish ticketed attractions.
Additional accompanying attractions will strengthen revenue streams.

The main revenue stream of the Nautilus Gdańsk facility 
will come from selling tickets to the oceanarium. Annual 
forecast revenues from this stream will amount to 
14.2m* and will comprise 93% of the total income of the 
facility. Additional attraction in the form of the 5D 
cinema, Path of Technology combined with VR and 

5D CINEMA,VR,
PATH OF TECHNOLOGY

RESTAURANT,
SOUVENIR SHOP,
SPACE TO LET

ticketed separately, will bring a forecasted 0.3m EUR 
annually and will constitute 2.4% of total revenues. 
Leased spaces for catering and souvenir shops along 
with fees for renting the facility for ad hoc events will 
result in a projected 0.7m EUR per year of additional 
revenues, which will constitute 4.6% of overall revenues.

0.7m EUR4.6%
2.4%0.3m EUR

OCEANARIUM

14.2m EUR

* with attendance of 1.47m visitors yearly
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Stable amounts of attendance due to a large and growing stream
of tourists as well as visits by the residents of the Tri-City agglomeration.

1 600 000

5 000 000

  7 000 000

33%

18%

9%

2 058 000

528 000

900 000

630 000

The attendance at the oceanarium attraction is estimated 
to be 2 million visitors yearly. In order to estimate the 
number of visitors, three main geographical areas have 
been designated as a source of visitors (Available Market). 

The first area contains the residents living within a radius of 
60 minutes driving time to the oceanarium, the second one 
concerns tourists visiting the Tri-City area, and the third 
concerns tourists who stay overnight no more than 90 
minutes away from the attraction within the province of 
Pomerania. 

Estimation of the population of geographical areas have 
been established on the basis of statistics provided by the 
Central Statistical Office (GUS), taking into account current 
demographic trends, in order to obtain an estimate for 
2022 - the year of the planned opening of the attraction. 
The estimation of the number of tourists was made based 
on visitor statistics also provided by GUS, taking into 
account current tourism trends in order to estimate the 
number of tourists from 2022 onwards. 

According to the above methodology, in the year 2022, 
there will be the following numbers within our declared 
catchment areas: 60 minutes drive to the attractions, there 
will be 1.6 million permanent inhabitants, while the stream 
of predicted tourists will amount to 5m in the Tricity area 
assuming a 6% annual growth from the numbers of 2017*, 

while 12 million tourists will visit the province of Pome- 
rania**, assuming that forecasted growth of 6% per 
annum from 2017 onwards is sustained. In addition, for the 
purpose of calculations, the number of tourists visiting the 
Tri-City was deducted from those visting the province of 
Pomerania.

To estimate the conversion percentage of the Available 
Market, a research was carried out on the basis of studies 
performed by a leading Polish mobile network operator 
over 3 different months in 2017, specifically relating to 
those visitors physically located within the territory of 
Wrocław Zoo (Afrykarium). These studies provided infor- 
mation as to the permanent residence of visitors. 

The research indicated that 38% of the population living 
within 60 minutes radius of the Wrocław oceanarium 
visited in 2017, while 18% of all Wrocław tourists also 
visited. Due to the differing characteristics of Wrocław and 
the Lower Silesian Province to Gdańsk, the Tri-City area and 
the Pomeranian Province, a more conservative approach 
was applied. These assumptions state that only 33% of 
residents from the Tri-City area will visit Nautilus Gdańsk,  
along with only 9% of all visitors to the province of Pomera-
nia (excluding visitors to the Tri-City). This conservative 
estimate for visitors means that there is significant poten-
tial for growth in the amount of visitors to the oceanarium 
year-after-year. 
 

Converted into visitorsForecasted available market 2022

Number of inhabitants
within 60 minutes 

Number of tourists
in Gdańsk

Number of tourists
in Pomerania
without those visiting the Tri-City area

Attendence

Conversion

*     Gazeta Wyborcza: http://www.pap.pl/aktualnosci/news,515027,w-2015-r-gdansk-odwiedzilo-prawie-2-mln-osob.html

** Gazeta Wyborcza: http://trojmiasto.wyborcza.pl/trojmiasto/7,35612,23222085,pomorze-popularne-przez-caly-rok-liczba-turystow-wciaz-rosnie.html

BASED ON MEASUREMENTS
TAKEN

BY A LEADING POLISH
CELLULAR COMPANY

Analysis
of Attendance
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The assumed level of ticket prices will be at the level of comparable attractions in Poland.
The price level of attractions in Poland is still below the EU average, which in the context
of the consistently growing strength of the purchasing power of the Polish society creates
a natural income reserve in the adopted projections. 

The pricing policy supposes differentiation of ticket 
prices. The pricing policy provides for differentiation of 
ticket prices depending on the season (high, low) and the 
range of services provided. Ticket "Standard" allows you 
to enter the oceanarium, ticket "Priority" allows you to 
enter without queuing, and the "VIP" ticket allows you to 
enter without queuing and having a free meal in restau-
rant. Average gross price of the ticket is 45 PLN - 10.5 
EUR and is comparable to this type of attraction in 
Poland, such as the Afrykarium in Wrocław. Comparative 
data in Europe shows that the average ticket price to an 

oceanarium is 21 Euro. Taking into account the correc-
tion for the factor of purchasing power of consumers in 
Poland (which amounts to 61% of the purchasing power 
of consumers in the EU), there seems to be room for a 
price increase of tickets up to the level of 55 PLN, which 
at the exchange rate of 1 EUR constitutes a price of 13 
EUR, or 61% of the ticket price for oceanariums in the EU. 
For the purposes of adjusting purchasing power, the Big 
Mac Index was used. This indicator shows that in 2018, 
the purchasing power of the Polish consumer is on the 
level of 61% of European Union consumers.

The average price used seems to be much lower than the 
purchasing power of future visitors and as a result, it 
should translate into an increase in attendance in accor-
dance with the principle of elasticity of demand. There is 
also a  possibility to increase prices in the future to match 
the level of  comparable attractions in Poland.  

Analysis of Ticket Prices

enter the oceanarium enter without queuing enter without queuing, 
combined with a 

complimentary meal
in the restaurant

STANDARD PRIORITY VIP
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Nautilus Gdańsk - as seen from the Rondo T. Mazowieckiego
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The assumed operating costs are estimated at 3.1m EUR 
[without depreciation] on an annual basis and they 
account for approximately 70% of all assumed costs.  
Administration costs related to the operation of the 
company and marketing activities are forecasted at 
around 1.4m EUR yearly.

EBITDA is at the level of 70% net revenues.

The break even point of the project is at 964 thousand 

visitors per year, assuming 70% of debt financing of the 
project. 

The assumed costs of "CAPEX" reach 64.7m EUR. This 
sum includes designing, construction and complete 
fit-out of the building with required LSS (Life Support 
System) devices, equipment, accessories, vegetation, 
animals and the cost of the real estate. These costs are 
incurred during the three-year period of construction, 
proportional to the completed stages of construction.

The structure of operating costs has been confirmed by the data of the Wrocław Afrykarium 
and data obtained from comparable facilities operating in Western Europe for many years. 
The estimated level of costs in the light of probable revenues, create potencial for excellent 
levels of EBIDTA.

STAGE I

 

Oceanarium income 14 244 186 EUR 93%

5D Cinema/VR/Path of Technology income 369 022 EUR 2.4%

Leasing Revenues 677 209 EUR 4.6%

Sum 15 290 417 EUR 100%

 Operating costs 3 114 949 EUR

Administration costs,

including:

1 442 773 EUR

- salaries, including social insurance and other costs 669 006 EUR

- Marketing 516 279 EUR

- other costs    257 488 EUR

Sum of operating costs 4 557 722 EUR 30%

EBITDA 10 732 695 EUR 70%

Cost Analysis 

PROFIT AND LOSS ACCOUNT FOR AN ENTIRE OPERATING YEAR,
WITH AN PROJECTED ATTENDANCE OF 1.47M VISITORS YEARLY. 
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FOKARIUM IN HEL
The Fokarium is a seal research station in Hel, 90km from Gdańsk, 1.5 hours by car.               
It attracts about 500,000 visitors annually. The Fokarium is not a commercial tourist 
attraction, so entrance fees are symbolic and amount to 5 PLN* (EUR 1.5). Fokarium does 
not conduct professional operations in order to maximise income. The main function of 
the facility is to take care of injured seals while carrying out scientific research prior to 
their release.

GDYNIA AQUARIUM
The Aquarium in Gdynia is located 22 km from Gdańsk, 30 minutes drive. It attracts about        
450 000 visitors yearly. The Gdynia Aquarium records a double digit growth of visitors 
each year, during the last 5 years. The aquarium was built in 1971 and despite many 
modernizations, the aquarium is considered to be obsolete. The basic ticket fee is 21 
PLN* (5 EUR). The aquarium does not carry out any noticeable promotional activities.           
It presents fresh and salt-water animals. 

ENERGYLANDIA IN ZATOR
Energylandia is the largest open air theme park in Poland. It was established in 2014 with 
an initial investment of 73 million PLN (17 million EUR). Energylandia is located on the 
border between the provinces of Silesia and Lesser Poland, with easy access to two large 
agglomerations: Katowice and Krakow. Energyland receives over 1 million visitors per year 
after 3 years of operation, although it opens for only 6 months per year. The average ticket 
price for adults is 109 PLN* (EUR 26) and 59 PLN* (14 EUR) for a child. The owner has 
announced plans to enlarge the park fourfold in the coming years, while in 2018, the 
company installed one of the largest roller coasters in Europe. 

SUNTAGO MSZCZONÓW
Suntago Water World is a 175m EUR water park investment located 60 km from Warsaw 
in the town of Mszczonów. Suntago Water World is also to become the largest covered 
aquapark in Europe, occupying a site of 20 hectares. On the Suntago Water World area, 
there will be a swimming pool imitating a tropical island as well as a spa area with saunas. 
Water slides will also be available for people of all ages. The longest of the slides is to be 
more than 300 metres long, while the estimated opening date of the aquapark will be in 
2019.

* gross price

Overview of selected
tourist attractions
in Gdańsk and in Poland 
The attendance of currently operating leisure facilities in Poland confirm huge demand for 
these type of attractions. The number of commenced investments confirms market trends 
and profitability of the Nautilus Gdańsk investment.
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The basic strategy of PFI Future S.A. is to identify, prepare and implement the projects of the multifunctional, education 
and entertainment based free time facilities, which merge uniqueness with usability and educational value, providing an 
answer to the changing expectations of the local community. They are adjusted to the dynamically growing needs of the 
tourist industry, implemented and managed in a way that guarantees long-term high visitor numbers, stable income and  
profitability.  Residential, office and hotel developments also accompanying these educational and entertainment 
facilities, or they can be created as a separate investment project. 

Real Estate
innovative approaches to business 

Key Investment Products

ErgoCity
PFI Future S.A. has created a new philosophy for building modern housing developments, which are places 
for living, for work and for rest. These are neighbourhoods equipped with cutting-edge technological 
solutions, created with muncipial pro-society and pro-ecological programmes in mind. They are designed to 
meet the latest trends worldwide in terms of construction standards and environmental protection. 

Water Worlds – Source of Positive Emotions
providing a form of education and entertainment (edutainment) within our Free Time Facilities. They are an 
answer to the need of families, friends and tourists to spend time in an attractive location, while also meeting 
the needs of large cities and agglomerations. As a result, Water Worlds have a positive impact on the 
development of tourism within cities and wider regions. 

Exotic Lagoon 
Water park connected with a saunarium, which provides a form of active relaxation for the whole family.       
The Exotic Lagoon is a concept connecting visitors with exotic adventures while being a source of positive 
and sunny emotions for all the family.

Kids’ Zoo
is an interactive children’s zone for play and education for those aged between 4-14 years old, with the aim 
of introducing children to the world of animals. In addition, the youngest visitors can benefit from a special 
area prepared for them -  the “animal kindergarten”, in which they can have direct contact with small animals 
under the care of professional animal keepers. 

Hello Poland
is a modern, safe and secure internet-based tool, allowing tourists from all over the world to purchase tickets 
to tourist attractions and other services connected with tourism. It is also one of the first services on the 
market that allows tourists to purchase multiple tickets to multiple attractions with a single transaction. 

WATER W    RLDS
ŹRÓDŁA POZYTYWNYCH EMOCJI

EGZOTYCZNA LAGUNA
SŁONECZNA KĄPIEL PRZEZ CAŁY ROK

Property Management - Aqua Serwis S.A.
The main area of operations is taking responsibility and meeting the obligations of property owners in areas 
requiring complex management solutions, where correct operations guarantees the proper and undistur-
bed operation of the facility. The Company is a leader in delivering innovative solutions and ideas that enable 
the use of available technologies to maximize and optimize management processes.

PARTNER

PARTNER

20



SUSTAINABLE DEVELOPMENT

OF THE FUTURE

THE GREATEST ATTRACTION

OF THE POLISH COAST

A UNIQUE RECREATIONAL COMPLEX

- NEW ICON

OF THE WESTERN BALTIC COAST,
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Legal Information

The author of this Presentation is PFI Future S.A. based in Wrocław at 19 Św. Mikołaja Street. PFI Future S.A. is a part of the             

PFI Global Capital Group, which is a company established to prepare and implement large investment projects, mainly in the 

education and entertainment sector. PFI Future S.A. concentrates the unique competences of companies belonging to the PFI 

Global Group and partner companies, thanks to which it has the possibility of implementing innovative investment projects 

through established Special Purpose Vehicles, which may be established in partnership with local governments and commercial 

partners.

The basic strategy of PFI Future S.A. is the identification, preparation and implementation of projects concerning multifunctional, 

educational-entertainment leisure facilities that meet the changing expectations of the local community and are adapted to the 

needs of local communities, while also meeting the dynamically growing needs of the tourism industry, implemented and managed 

in a way that guarantees long-term high attendance numbers, stable revenues and profitability of chosen projects.

This presentation (hereinafter: Presentation) was prepared by PFI Future S.A. The presentation is purely informative and does 

not constitute an offer within the meaning of the Act of 23 April 1964 of the Civil Code (Journal of Laws 2018.1025 as amended 

on 2018.05.29). The presentation may also not be treated as investment, legal or tax advice, or an offer or recommendation with 

respect to transactions involving any financial instruments. Nor is the presentation an indication that any investment or strategy 

is appropriate in individual situation of the investor.

The presentation was made with due diligence, using sources of information that PFI Future S.A. considers reliable. Presentation 

is, however, based on assumptions which may or may not be correct. Therefore, the information contained in the Presentations 

may not be treated as binding statements of the Company with respect to future investment results. Projections contained in 

Presentations are subject to a number of risks and may differ materially from the actual results. The information contained in the 

Presentation was not subject to any independent verification of external entities and may in any case be subject to change.

The risk associated with the use of the information presented in the Presentation is borne by the investor himself. Before making 

an investment decision the investor should independently assess the risks of the investment, identify its potential benefits and 

potential losses, as well as, in particular take into account changing market and social factors.

The Company, its shareholders, members of its governing bodies or any entity related to the Company are not responsible for the 

effects and effects of the decision. undertaken on the basis of the Presentation or any information contained therein. This respon-

sibility lies solely with the users of the Presentation. The contents of the Presentation may not be construed as including or consti-

tuting any express or implied warranties or representations of any kind.

The Company will not be obliged to verify, confirm or make public any updates to information and forecasts contained in the 

Presentation, arising, among other things, from changes in the Company's intentions or the occurrence of unforeseen event or 

other circumstances that will affect the information in the Presentation.

Neither this material nor any part of it is intended to be distributed, directly or indirectly, within the territory of either to the 

United States of America, Canada, Australia or Japan. Dissemination this material or any part thereof in other jurisdictions may be 

restricted by law, and persons who acquire this material or part thereof in other jurisdictions may be restricted by law, and 

persons who acquire this material in their possession.

All currency shown in this document have been converted at the rate of 4.3 PLN = 1 EUR
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Also available:

 Investment Memorandum Nautilus Gdańsk - Stage II
Hotel**** with conference center and the Exotic Lagoon

EGZOTYCZNA LAGUNA
SŁONECZNA KĄPIEL PRZEZ CAŁY ROK
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PFI Future S.A.
ul. Św. Mikołaja 19
50-128 Wrocław

tel.: 71 712 73 00
biuro@pfi-future.eu
www.pfi-future.eu


